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Notes of the General Committee held on 9 December 2019 at 7.30pm at Whitstable Yacht Club

Present: Kelvin Tolson (Chairman), Maureen Bush, David Figgis, Robert Govier, Mike Oliver, & Ian Wild 

1	Apologies for Absence
Apologies were received from Terry Davis, Fef Griffin, Elizabeth Lambert, Richard Ledger, Richard Maltby, Martin Muirhead & Jo Phillips

There were insufficient members present to form a quorum.
	
2	Commodore’s Welcome and Opening Remarks
Kelvin welcomed everyone to the meeting. He was writing an end of season note for members outlining the success of the season and the challenges ahead.

3 	Minutes of Previous Meeting held on 11 November 2019 
Held over to the next meeting.
	
4	Matters Arising
4.1	Item 10 – Whitstable Boat Show
Kelvin reported that he had met the organiser and he would be attending their next meeting. The Club would be allocated the space behind the Lifeboat Shed to be shared with the Dinghy Store. Topper would be offered the opportunity to take part.
4.2	Item 12.2 - Flags
A meeting had been held with Catherine Pierce and John Pollitt where the necessary preservation work had been discussed. Jo Phillips had received provisional valuations. Ian Wild would explore the possibility of a grant from the Heritage Fund for the preservation work required.

5	Land & Property	
The sub-committee established at the last meeting had met and discussed the issues around the WOFC’s proposals. 

6	Correspondence
	There was no correspondence.

7	Office & Membership Report
Maureen Bush reported that a couple of apparent scams had been received by the office.
She had broken down the Club Manager role into three functions: Facilities Management, HR and Finance.
A list of resignations was noted and the list of new members held over to the next meeting. 

8	Finance Report
Maureen said that quarterly financial reports would be produced with the first due in January.
The Club finances were reasonably healthy.




9	“3 Year Plan – Development”
Kelvin said that Richard Maltby was adding his contribution on training and that the Plan would be reviewed in January.

10	Sub Committee Reports
10.1	Sailing Committee
.	Robert Govier said that the decision to hold some open meetings over bank holidays had generated debate. The position would be reviewed at the end of next season.
	A meeting had been held with John Pollitt regarding his proposals for relaying the committee boat mooring and the cost involved.
	Ruth Oliver’s hours had been extended to take on a check of the safety boats each week. The issue of the bosunage was slowly getting sorted out.
10.2	House Committee
Mike Oliver had circulated a written report. One of the bunk rooms was to be converted to an office. The Race Hut would be repaired before the start of the next season.
10.3	Bar, Catering and Social Committee
Maureen reported that the new Bar Supervisor was scheduled to start on 16th December. A presentation had been held for Laurette who would provide support during the handover period. A meeting of all bar staff would be held before Christmas.
The bar would be closed on Tuesday evening as it was the staff Christmas do.
Tizzie Lambert still had a full social programme.
10.4	Training
Richard Maltby had submitted a written report. He would be meeting Topper on Thursday. The inclusion of sailing and windsurfing in the school curriculum presented opportunities which he was exploring.

11	Any Other Business
There was no AOB.

12	Date of Next Meeting
The next meeting would be at 7.30 pm Monday 13 January 2020

The meeting closed at 20.33 pm.                                             


 ……………………………….            Chairman
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