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2022/02/07

Notes of the General Committee held on 7 February 2022 at 7.30pm via Zoom

Present: Kelvin Tolson (Chairman), Maureen Bush, Terry Davis, David Figgis, Robert Govier, Fef Griffin, Dickie Ledger, Martin Muirhead, Mike Oliver, Jo Phillips, Ian Wild & Jo Wyles.

 Note: These minutes do not reflect the order in which items were discussed.

1	Apologies for Absence
Apologies were received from Richard Maltby.

2	Minutes of Last Meeting held 10 January 2022
	The Minutes were agreed as a correct record.

3	Matters Arising
	There were no matters arising.

4	WOFC
Kelvin Tolson updated the meeting on the current situation.
The WOFC AGM had been cancelled twice and no new date fixed. 

5	Office & Membership Report
Maureen Bush had submitted a written report. There were a number of issues for discussion that would be held over to a later meeting.
Filming was now due to start on 7 March.
The Club would not be taking on online banking
A meeting was scheduled with a potential sponsor.
Maureen asked that all documents sent to the office should be prefaced with year/month/day to help filing.
A request from a melanoma charity to have a link from the Club website was agreed.
Robert Govier had reported that the free tier for Google Workspace was ending in July and proposed migrating the Club’s email services to Office 365 after the AGM.
The list of new members was received and approved.


5.1.	AGM Arrangements
5.1.1	General
It was hoped it would be possible to have a live meeting in the Club at 4.30pm after racing. It would not be practical to have a Zoom link. Members would be asked to notify the office of any issues they wanted to raise. The bar would be closed during the meeting.

5.1.2	Committee Members standing for re-election and nominations so far
A list had been circulated prior to the meeting. The General Committee agreed to nominate those standing for re-election en bloc. All new nominations had been proposed and seconded and would be voted for individually at the meeting.
Kelvin thanked  Richard Maltby and Jo Phillips who were standing down. It was agreed Jo would continue on the WOFC Lease sub-group.

5.1.3	Members Subscriptions and Fees
As there was a great deal of uncertainty regarding inflation and expenses over the summer, it was agreed by a majority to recommend an increase of up to the RPI inflation rate in August plus 2%. This was discussed at some length and it was acknowledged that this could put a burden on some members. Jo Phillips would help Kelvin with the wording of an explanation to members.

5.1.4	Ammendments to Rules
	The following changes (shown in itallics) were agreed:

“Rule 16 k: SOCIAL MEMBERSHIP shall be open to persons age 18 years or over who do not sail from the club or make use of any of the sailing facilities of the club. They shall have the rights and privileges to use the shore based facilities of the club only and have no vote. Social membership shall be open to individuals and families. Social membership shall include sailing membership for any of the member’s children under the age of 18 at the date of joining. While social membership does not allow use of the sailing facilities of the club, social members are encouraged to get involved in roles that support sailing.”

Rule 47: In case of any vacancy for an officer, the general committee may appoint one of themselves or some other voting member to fill the vacancy until the next Annual General Meeting. Where a vacancy for an officer or member of the general committee cannot be filled by a voting member the general committee may recommend to the Annual General Meeting that this post is filled by a social member who shall have one vote. In the event of a vacancy occurring during the year the general committee may, if necessary, second a social member to fill the post.”

If approved some other Rules, for example, Rule 5, would need to be altered by default.
Robert Govier felt the change to Rule 47 was unnecessary and could lead to confusion.

5.1.5	Election of Honorary Members 
A list of existing and proposed new Hon Members had been circulated and was approved. The new were:
National Coastwatch Institution – Whitstable Chair (Bob Smith)
Whitstable Maritime – Chair (Gordon Vincent)
Ian & Helen Wild
Terry Davis

6	Finance
The Accounts to 30 September 2021 were unanimously approved for signing by the Commodore and Hon Treasurer. Extracts would be circulated to members with the AGM papers.

7	Sailing Issues
Robert had submitted a written report. Ian said he was pleased to see the B14 event had been upgraded to a European Championship and hoped that the Fireballs could be accommodated in 2024.



8	House Issues
Mike Oliver had submitted a written report on work completed and outstanding. It was agreed that there was currently no scope to exceed the current budget and some items would have to wait.
Mike was thanked for the work he had put in on the Coffee Hut which had saved the Club a significant amount.

9	Bar, Catering and Social Issues
Dickie Ledger said more people drinking were needed.
Kelly Gray was taking on the social side. 

10 	Training Issues
Jo Wyles reported that course bookings were going well. In addition to Whitstable Junior School, the Endowed School and Whitstable High School would be having sessions at the Club.
Discover Sailing Day was earlier, in May, this year and volunteers were needed.


11	Date of Next Meeting
This would be on Monday 14 March at the earlier time of 6.00pm and be live at the Club.
	
The meeting closed at 9.17pm
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