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Minutes of the General Committee held on Monday 13th March 2023 7pm at the Club and via Zoom

Present: Andrew Jackson, Steve Gray, Mike Oliver, David Figgis, Jo Wiles, Fef Griffin, Kelvin Tolson & Philippa Bloice.
Via Zoom: Terry Davis & Robert Govier.

1	Apologies for Absence
	Dickie Ledger, Maureen Bush

2	Minutes of previous meeting 13th February 2023 
The minutes were unanimously approved.

3	Matters Arising from Previous meeting:
a. AGM Sunday 26h March 4.30pm
AGM paperwork circulated to all club members.
Members can raise questions prior to the meeting.
Proposed changes to rules 5,6,9 and 12 discussed in preparation of AGM.
Proposed changes to rules 16,17 and 21 discussed in preparation for AGM.
TD will be available at AGM to answer any questions on WOFC.
			
4	WOFC Update – TD reported that negotiations are continuing.

5	Office and membership report –Received by MB.
6 New memberships received.
MB continuing to divest parts of the Club Managers role to the ideal person for that task.
	Remaining staff contracts to be issued asap.
	Further rule changes will be required following the AGM together with proposals for changes to the membership categories.
	A revised paper will be issued for consideration by GC following AGM.


6	Sailing Report – Received from SG.
	Printed Sailing Programme circulated.
	Race Officer training was well attended.
	MO has stepped down as Laser class captain to be replaced by Adam Whitehouse.
	
7	House Report –Received from MO.
	List of completed works in the last month.
	No further major works anticipated through the season. 
	There are always minor maintenance items and breakdown issues.
The club’s start line transit pole has been downed in the rough weather.


8	Bar, Catering & Social Report –Presented by DL.
	No report received


9	Training Report – Received from JW.
	18 people took part in the Safety Boat training. Each driver is required to complete 	a new competency matrix and be signed off before being allowed to helm racing.
	Booking for courses going well.
	First cadets’ course to take place at Westbere Lake over the Easter holidays.

	AOB
	Thanks to MO and team who organised the working party clean-up day and to 	everyone who came along to help.
	A vote of thanks to KT as he stands down from GC.

Date of Next Meeting
Monday 17th April 7pm at the Club via Zoom
The Meeting closed at 19.40.


Chairman………………………………………………
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