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Minutes of a meeting of the Sailing Committee on Monday 22 July at 7pm (hybrid format)

Attendance
	Role
	Name
	Attendance

	Rear Commodore Sailing
	Steve Gray
	Yes

	Sailing and Membership Secretary
	Sally Gostelow
	Apols

	Commodore
	David Figgis
	No

	Training Principal
	Jo Wyles
	Yes

	Chief Instructor and Sailing Equipment Supervisor
	Ruth Oliver
	Yes

	Race Recorder Coordinator
	Fiona Clarke
	FI

	Support Boat Team Representative
	Sam Turner
	Yes

	Laser Class Captain
	Adam Whitehouse
	Apols

	Tasar Class Captain
	Ali Nicolson
	Yes

	Merlin Rocket Class Captain
	Jon Bloice
	Apols

	General Handicap Class Captain
	David Connor
	Apols

	Small Catamaran Class Captain
	Glenn Cook
	Teams

	Big Catamaran/ Asymmetric Class Captain
	Peter King
	Yes

	Cruisers Class Captain
	Jeremy Scott
	No

	Slow Handicap Class Captain & Cadets
	Matt Crockatt
	Apols

	Windsurfing Fleet Representative
	Simon Reynolds
	Apols



Actions & decisions
Minutes of the May 2024 meeting: approved.

Windsurf training
Simon to report outside meeting.					Action: Simon

Cadet parking 
Matthew to sort cadet boat parking.					Action: Matthew

Laser parking
Adam to address Laser fleet parking					Action: Adam

Equipment Status 
Issues remain ref visibility of the pillar buoys – more adjustment of anchor lines required.									Action: Ruth/Jo/Peter
New Sailing Members
Steve presented the new members list. (See attached slide).


2024 Programme
Whitstable week (31 July – 3 August): programme sorted but hardly any entrants to date – to be promoted.								Action: Steve

Committee boat drivers: struggling for volunteers from current pool – several additional volunteers to be trained						Action: Steve/Peter

Training & Cadets 
See attached slide. 

Other matters
General and Sailing Safety Manual: has been updated and will be promoted to membership										Action: Steve
Racecourse location: some recent issues due to holding races from the CB mooring. Race Officers guide to be updated with emphasis on keeping clear of harbour entrance and commercial traffic.								Action: Steve

125 year anniversary: it was agreed to review options to create events to mark the 125 year anniversary of WYC in 2027. 							Action: SC


Date of next meeting: 7pm, Tuesday 27 Aug – hybrid format.


Steve Gray
22 July 2024
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