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Notes of the General Committee held on 11 October 2021 at 7.30pm via Zoom

Present: Kelvin Tolson (Chairman), Maureen Bush, David Figgis, Robert Govier, Fef Griffin, Richard Maltby, Mike Oliver & Ian Wild 

1	Apologies for Absence
Apologies were received from Terry Davis, Richard Ledger, Jo Phillips & Martin Muirhead.

2	Minutes of Last Meeting held on 20 September 2021
	The Minutes were agreed as a correct record.

2.1	Matters Arising
2.1.1	Laying Up Supper & Prize Giving
It was agreed that the Laying Up Supper would be held on Saturday 6 and the Prize Giving on Sunday 7 November. Online and over the bar bookings would be taken for the former and the prize Giving would be asap after Sailing on the Sunday.
2.1.2	Mid Year Zoom Meeting
This would be at 4.00pm on Saturday 6 November and the subjects covered would be WOFC Lease and Public Inquiry progress, Membership update, GC recruitment. A summary would be circulated to members following the meeting.

3	WOFC
There was nothing further to report.

4	Office & Membership Report
The Preliminary Court Hearing relating to the County Court Claim was scheduled for 20 October by telephone.
Maureen Bush reported that the draft accounts were with Kelvin and Martin Muirhead before being sent to the accountants.
The schedule of forecast House expenditure for the next three years had been prepared for Martin.
It was agreed to try and fund the printing of the Sailing Programme through advertising.
Sally Gostelow would take over the issuing of the membership/bar cards.
Maureen had asked for compensation from Scottish Power due to the failure of their website and the inability to access account information.
Consideration would be given to creating an Affiliated Membership for associated charities.
The list of new members was approved. 

5	Finance
Training income would be included in the main accounts though trading income/expenditure would still be produced. A Sinking Fund would be created for the replacement of capital items.
The recent bequest would be put towards the refurbishment of the Race Hut.
 
6	Sailing Issues
Robert Govier reported that the prize list was being prepared and the main dates had been sorted out for next year’s programme.
It was noted that Sam Turner was organizing the safety boat crews very successfully.
There was discussion on the Club’s input to the next Harbour Day.



7	House Issues
Dates had been sorted out for the repairs to Keith’s café and to the Stroud Shed.

9	Bar, Catering and Social Issues
Maureen reported that new staff would be starting next month. Some of the students would be back for the Christmas period.

10 	Training Issues
Richard Maltby offered to help with any historical projects.
The handover to the new Principal was going well and the programme and budget for the next season had been discussed.
The practicality of offering sailing to another local school was being considered.
He had had a productive meeting with Tankerton Bay S C to commence detailed planning for the joint hosting of the national Topper Class Association event in May 2023.
The Club was well placed to host the KSSA training day in November.
A passer-by had generously given the Club a Topper which was in excellent condition.

11	Date of Next Meeting
This would be on Monday 8 November at 7.30pm via Zoom.
	
The meeting closed at 20.35 pm
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