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Minutes of the General Committee held on Monday 8th September 2025 
7pm at WYC and via Zoom

Present: David Figgis DF (Chair), Mike Oliver MO, Maureen Bush MB, Andrew Provan AP,
Dickie Ledger DL, Fef Griffin FG, Philippa Bloice PB. 
			
Via Zoom: Terry Davis TD.

1	Apologies for absence - Steve Gray SG, Jo Wyles JW.

2	Minutes of previous meeting -Monday 11th August 2025 Approved unanimously.

3	Correspondence – DF received notification of plans to possibly re shutter the sides of west key. MB to check with harbour master.			Action MB


4	Matters arising from previous meeting:

a. WYC 125-year Anniversary event in 2027
A small task force assembled aimed at moving plans along, meeting in October.									ACTION SG/AP
b. RYA Pre racing assessment information – Waiting to see what the RYA require; a person is in place to prepare assessment if needed.		

c. Stroud Shed update 
This is going ahead 6-8 October organised by MO/MB	
	
d. Replacement Bar Manager required
Job specification is ready. Club to start approaching people.

e. New Training Manager required
Katie Berrington has agreed to be the clubs new Training Manager. She is working alongside Ruth Oliver during September to ensure a smooth handover. This was approved unanimously.
	
5	Office reports: MB

	Office, Accounts/Finance, HR matters, other matters received.
	
	General report
1. Filming 19th September – 3 rigged training boats @£250 charge per boat agreed for the day. Ruth Oliver preparing boats.
2. Stroud roof – 6-8th Oct – MO away but he will brief me on everything required.
3. Training Manager – Katie Berrington has been approved by the GC all HR documents can now be dealt with.
4. Bosunage – contract outstanding for support boats maintenance - £100 per month agreed with Jeremy – Whitstable Marine 				
5. Lost property – most items have been claimed. Rest kept for 3 months then disposed of.
6. Photos received from Louise Provan for large frame currently in the office to go in Committee room.							
7. KSSA meeting 4th October - presentation to Ruth Oliver afterwards. One present from club and another from donations received from Cadet parents – Jo organising what to buy.
8. Amelia has left the bar staff to go and live for some time with her uncle in Australia.
9. Bar staff – several new ones – all HR paperwork in place.
10. New rubbish collection contractor appointed - Lili and 2-year contract approved= 15% savings on current charges.
11. New colour printer installed in office – Very many thanks to Robert Govier for organising.
12. Clubs Insurance up for renewal end December compare quotes from other companys

	Accounts

	Finance reserve funds running smoothly.  Membership renewals going out 20th 	September.  Members unpaid by last day of October cannot use club facilities - 	rule 30.

	DF requested certain club rules required reviewing.			ACTION DF/MB
	
	New Members report
	1 x Social individual, 2x Social family’s, 2 x Water user individual.
	All new memberships must now be approved by the General Committee.
	Mr Stephens applied for re membership. DF proposed permanent probation, FG
	seconded this, it was approved unanimously. DF to speak to him in person with a 	follow up letter.							ACTION DF/MB												

6	Sailing Report: SG 
	Recent events/WYC racing:
	Summer series racing – turnouts still down for AiH (by 30%) and Lasers (now by 40% - 	better when windy!)
	Wed evening series – turnouts 20% down due to poor last race
	Club championships – great weather, great racing, 61 boat turnout – well done to 	Phil Emery and Julie Nuttall just pipping Joe Barton with Charlie Campion close 	behind.
	Upcoming events:
	Bart’s Bash				Sep 14			With club racing
	KSSA training				Oct 4			Planning ongoing
	Slotty update:	 new winch to be fitted over winter, usage constrained until then.
	
	2026 events:
	Working party				Mar 14			Proposed
	Easter regatta				Apl 3-6			Confirmed
	Topper training/open			Apl 18/19		Confirmed
	Town regatta				May 2-4		Confirmed
	Merlin/Tasar open			May 30/31		Confirmed
	Laserfest				Jun 27/28		Confirmed
	Whitstable week			Jly 29-Aug 2		Confirmed
	CadetFest				Aug 10-14 		Confirmed
	Wanderer/Wayfarer open		Aug 15/16		Confirmed (with club 	racing)
	Club Championships			Aug 29-31		Confirmed
	Dart 18/B14 open			Sep 26/27		Confirmed
	Full 2026 programme WIP
	
7	House report: MO 

	Shroud shed re-roof date set. Jayme the carpenter to replace tea bar steps and 	handrails. Veranda steps repaired by members Hugh and Ray. Various minor jobs as 	always.
	MO to get advice on installing movement sensors in various parts of the club to save 	electricity.								ACTION MO	


8	Bar report: DL 
	Bar is short staffed. Expired bar cards are being resolved.
	
9	Social events report: AP
	The acoustic sessions following afternoon racing (Summer Saturdays on the Deck) 	proved to be very successful and well received.  We had six evenings from May to 	August 5pm-7pm (some with food) which were well attended.  I have been 	comparing bar takings this 2024/2025. On a normal Saturday with afternoon racing, 	but with no music, the bar turnover is typically £400-£800.
	For the Saturdays when we have acoustic sessions (i.e., excluding WhitWeek and 	LaserFest, Tasars etc) bar takings are typically £1300 to £1800. which translates to a 	profit (I.e. minus staff and stock) of £500-£600 per day. This is a valuable addition to 	club coffers, so big thanks to the musicians, bar staff and admin to make this 	happen. I propose to repeat this again next year.
	Now autumn is upon is, we are looking towards the Winter Talks which starts with 	“Smuggling in Whitstable” on 08 Nov2 025, and continues with a range of talks on 	Marsh Harriers, Absinthe, Bob Dylan, Swale, Thames Barges etc.  
	Possibility of pre talk suppers.						ACTION AP
								
10	Training report: JW
	Courses
	Continued to be a busy summer of courses, there has been the following courses
	RYA Youth Stage 1/2 /3 
	RYA Adult Level 1 
	RYA Adult Level 2
	RYA Adult Level 2 on the Mon/Tues
	PB2 course in late September
	CadetFest went well with some good weather although the tides were afternoon.  	They all did plenty of sailing as well as kayaking and SUP’s, raft building and 	windsurfing.
	Cadet Sessions still going well with 30 cadets out on Saturday.  5 more sessions left 	for the season.
	KSSA Autumn training at WYC on 4th October, 40 places available, hope for up to 10 	cadets to take part. At the end of the day 4pm a presentation to be made to 	Ruth. 
	Improvers also going well, with 4 more sessions this season.
	RYA inspection took place on Sunday 7th September.  All went well with a couple of 	minor action points, but very happy with what we are doing. 
11.	AOB: 

	A unanimous vote of thanks to David Figgis for the loan of his tractor.

	Possibility of concreting area outside No 4 where the refuse bins are kept in 	conjunction with Shroud shed base and cellar floor.			ACTION MO

	Harbour master looking to put proper fencing around West key.
	
	AP requested the propellers be lowered on Slotty and black buoys used for safety.	
	In the absence of SG a notice of preparation if using Slotty to be sent out to rescue 	boat drivers.								ACTION DF

	Possibility of windless on Slotty being looked at sooner /use of a temporary anchor 	until the end of the season. DF to speak to SG/Colin Smith		ACTION DF

	The meeting closed at 20.10

	Date of next meeting Monday 20th October 7pm
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