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Minutes of a meeting of the Sailing Committee on Monday 3 November 2025 at 7pm (hybrid format)

Attendance
	Role
	Name
	Attendance

	Rear Commodore Sailing
	Steve Gray
	Yes

	Sailing and Membership Secretary
	Sally Gostelow
	Yes

	Commodore
	David Figgis
	Apols

	Training Principal
	Jo Wyles
	Yes

	Chief Instructor 
	Katie Berrington 
	Yes

	Race Recorder Coordinator
	Fiona Clarke
	No

	Support Boat Team Representative
	Matt Young
	Yes

	Laser Class Captain
	Paul Kelly (PK)
	Yes

	Tasar Class Captain
	Ali Nicolson
	Apols

	Merlin Rocket Class Captain
	Jon Bloice
	Yes

	General Handicap Fleet Captain
	David Connor
	Apols

	Small Catamaran Fleet Captain
	Glenn Cook
	Apols

	Big Catamaran/ Asymmetric Fleet Captain
	Peter King
	Yes

	Cruisers Fleet Captain
	Jeremy Scott
	No

	Slow Handicap Fleet Captain & Cadets
	Matt Crockatt
	Apols

	Windsurfing Fleet Representative
	Simon Reynolds
	Apols

	Cadet Fleet Captain
	George Massingham
	Apols

	Beachmaster
	Georgios Rafeletos
	Yes



Actions & decisions   Minutes of the October 2025 meeting: approved.

David Connor is stepping down as GH class captain.  The sailing committee raised a vote of thanks to David for all his considerable input over the past five years.

Equipment Status   All operational.  Colin Smith has taken over the management of the committee boat.  He has returned Slotty to Conyer and cleaned and prepared for winter work.

New Sailing Members (see attached slide).

2025 Programme 
Recent events/WYC racing: (see attached slide).

Meeting of Sailors 
· Shorter Summer Sats and Suns series – agreed.

· More pursuit races – agreed to maintain one each season.

· Longer start lines – Steve to include advice against shorter lines in the Race Officer guide.									Action: Steve

· More social sailing – this can be achieved by sailing alongside racing (need to make RO aware). 								Action: Steve

· Toppers & Lasers – possibly same start but two separate fleets or a single handed start? See item below ref timing Lasers which would be required.												Action: Next SC

· Laser standard rigs and radials sail on handicap.  Fee advised most races would need 2 recorders to implement – could try for one of the short summer series?											Action: Next SC

· More open event style courses - this largely referred to windward/leeward courses – decision to trial for one series next season.				Action: Steve

· Cat separate starts and courses – currently no justification due to small turnouts.  Encourage cat fleets to focus on a particular series to increase numbers. Peter/Glenn to advise which of short summer series to try.  													Action: Peter/Glenn 
2026 Programme

[bookmark: _Hlk210028095]Topper SE traveller & training				April 18/19		
Town regatta						May 2-4		
Merlin Rocket silver tiller/ Tasar open meeting 	May 30/31		
Laserfest						Jun 27/28		
Whitstable week					July 29-Aug 2		
Wanderers (with club racing)				Aug 15/16		
Club Championships					Aug 29-31		
Dart 18 open (& B14’s?)				Sep 26/27 		

125 year anniversary – 2027  Plans ongoing – see attached slide.

Training & Cadets (see attached slide).  End of season “pack away” day scheduled for 8 November.

Class comments

Lasers: Paul advised that tickets selling well for the Laser Christmas party date on 6 December.



Other matters

Rostered duties – better communication is required with water users who do not own a boat and therefore do not have a fleet captain.  Sally will fulfil this role.													Action: Sally
Phantom Open Meeting request.  Declined.

NSSA National Championships – 20-26 July 2026 at Downs SC.  A request for the use of one WYC RIB is expected.

Male changing room and shower area floors to be refurbished at the end of the sailing season.  All kit to be removed by 8 December 2025.  Fleet captains to inform their fleets.
									Action: Fleet Captains

Sailors to be notified to take masts down at the end of the season.  	Action: Steve

Safety boat drivers and crews.  Due to a potential shortage of sailing support volunteers next season, recommendation that current offer of free social membership in return for a commitment to 10 duties per season to be extended to safety crews.  Matt to provide a list of eligible crews and Sally to provide list of current drivers/crews and recorders to Steve.
								Action: Matt Young/Sally/Steve

Date of next meeting: 7pm, January 19th (TBC) – hybrid format.


Steve Gray
4 November 2025
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