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Minutes of the General Committee held on Monday 1st December 2025 
7pm at WYC and via Zoom

Present: David Figgis DF (Chair), Mike Oliver MO, Maureen Bush MB, Andrew Provan AP,
Dickie Ledger DL, Fef Griffin FG, Philippa Bloice PB, Steve Gray SG.

			
Via Zoom: Terry Davis TD, Jo Wyles JW.

1	Apologies for absence - None

2	Minutes of previous meeting - Monday 20th October 2025 approved unanimously.

3	Correspondence 
	1. Agreed to supply a safety boat and crew for Downs Sailing Club Deal for the 2026    National School Sailing Regatta 20-24 July 2026.

	2. FG received an email from the Sea Street Residents Association- concerns about noise and crowding regarding a licence application by Mr Green for a restaurant behind The Forge. It was agreed no objection would be made by the club. FG to keep us informed of any planning updates received from the association.

	3. Gordon Harold Vincent and Zannah Gooch contacted DF regarding the Whitstable harbour boat show, they would like the club to participate. AP to reply with the possibility of showing his Flying Dutchman.				ACTION AP
				 
				
4 Matters arising from previous meeting

a. WYC 125-year Anniversary event in August 2027
To be a big event. Dates, ideas, sponsorship in action.		ACTION SG/AP

b. Replacement bar manager – DL is standing down a huge thank you for all his work. Our new bar manage is Matt Crockett, he is invited to attend the next GC meetings so he is in place to take over after the AGM.

c. Review of certain club rules including postal and email votes. c/fwd
ACTION DF/MB

d. Review of all properties – Peter Jackson inspected the bowed beam in Rigdens 
Shed.TD to provide structural drawings of the beam when last replaced. No major issues.							ACTION TD

5	Office reports: MB
	
	General report- HR matters, other matters received

1. Photos received from Louise Provan for large frame currently in the office to go in Committee room.							
2. WYC rules update c/fwd 							
3. WYC social individual subs – 2 members have queried why not half of family subs.
c/fwd. to Jan GC							
4. West Quay works – no date yet.
5. Trustees to be updated with solicitors					
6. HMRC have finally agreed to annual VAT accounting but as yet haven’t taken the DD due 30.11.2015 of £8851.68.								
	
	Accounts Financial/Budget report

	List of works to be done to be completed before start of new sailing season.
	Draft accounts should be out before next meeting.
	Discuss increase in subs before the AGM.

55 unpaid memberships with the expectation that around 30 may not return. Bar cards blocked until subs paid.

	New Members report
	4 x social individuals and 1 water user individual.
			
6	Sailing Report: SG 
Recent events/WYC racing: winter series commenced with good turnouts when weather has allowed.
Slotty update:	 returned to Conyer cleaned and winterised – list of maintenance created and will be actioned before next season.
Meeting of sailors:
· Shorter Summer Sats and Suns series – agreed.

· More pursuit races – agreed to maintain one each season.

· Longer start lines – Steve to include advice against shorter lines in the Race Officer guide.									
· More social sailing – this can be achieved by sailing alongside racing (need to make RO aware). 								

· Toppers & Lasers – possibly same start but two separate fleets or a single-handed start? See item below ref timing Lasers which would be required.												
· Laser standard rigs and radials sail on handicap.  Fee advised most races would need 2 recorders to implement – could try for one of the short summer series?											

· More open event style courses - this largely referred to windward/leeward courses – decision to trial for one series next season.				
· Cat separate starts and courses – currently little justification due to small turnouts.  Encourage cat fleets to focus on a particular series to increase numbers. Peter/Glenn to advise which of short summer series to try.  						
Full 2026 programme agreed by SC
Handbook WIP
RO training decision outstanding
7	House report: MO
	Electrical works completing next week.
	Kelvin and Mark Vinter redecorating part of the club.
	Metal frames in sea room replaced.
 	Jamie and Ray to complete carpentry works.
Mens changing room and shower floor to be resurfaced.
Waiting for a quote for concreting cellar barrel drop, bin store and bottom Stroud.

MB to make a list of regular maintenance jobs			ACTION MB

8	Bar report: DL 
The bar generated 2 thousand pounds profit in November, this is due to the fantastic social program arranged by AP. Huge thanks to Andrew.
Christmas is slightly short on staff; please can members return their empty glasses.

9	Social events report: AP
November was a busy month. Winter talks on Smuggling, Absinthe, and Elmley proved popular.  Autumn internationals on TV seemed to go down well.  Music Club Gig was well attended.  All of these events hopefully will have seen a useful up-tick on bar revenues, and hence contribution to the club coffers.
Looking ahead, we have Laser/FD Xmas party next weekend, and then the NYE Gig, both of which should bolster the bar takings. For the NYE gig we have sold 94 tickets with 26 remaining.  Big thanks to Steve and Maureen for setting up the tickets and publicity.  Need one last push to get the remaining tickets sold.
I have not put a date in for the usual Xmas Socials.  I will be asking for a volunteer from the rest of the club to run the mulled wine and set up.  Perhaps a good date would be Sat 20th Dec before everyone disappears off to family for Christmas week.
For next year, Winter Talks continues with topics such as Defending the Swale, Art, Bob Dylan, Thames Barges etc.  Details in the attached schedule.  
Next “Native and New” art and performance show is confirmed on Sat 7th March 2026.  In preparation for this, our members are getting creative with paint, wood, fabrics, words, music, pen and paper to generate new and original artwork.
Next Music Club gig now booked in for Sat 29th March 2026, with rehearsals restarting on Thurs 8th Jan 2026, and every Thursday afterwards.
Schedule for next year acoustic Summer Sessions on the deck being drawn up, with musicians volunteering for gigs after Saturday afternoon racing May to August.  
10	Training report: JW
	Planning for next year is in progress.

	Cadets laying up supper went well.

Louise Provan and MB would like more detail from JW regarding the planning of the corporate day held at WYC this year. Looking to put together a corporate sponsorship package for the 125th anniversary and offer more corporate days.	ACTION JW
	
11	AOB
FG suggested a sign outside the club explaining the reason for the sailing hooter as the general public were not aware of its purpose, this could help alleviate concerns.

Complaint regarding dogs in the sea room Saturday evening when there was a music event.

Whitstable Week 2026 social programme is the same as previous year. Band booked by MO.

Maureen and Sally have worked at the club for many years, both have handed in their resignations, they will be greatly missed. Start advertising for replacements in early January. New staff will be in place by the end of March. This is a huge change for the club. Maureen made a huge impact on steering the club through covid and the beach lease court case. She gave her services free of charge. We owe her a huge gratitude she will be greatly missed, enormous thanks (and applause) to Maureen.
	

	The meeting closed AT 8.15pm

	Date of next meeting Monday 12th January 2026
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