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Minutes of the General Committee held on Monday 12th January 2025 
7pm at WYC and via Zoom

Present: David Figgis DF (Chair), Mike Oliver MO, Maureen Bush MB, Andrew Provan AP,
Dickie Ledger DL, Fef Griffin FG, Philippa Bloice PB, Steve Gray SG, Jo Wyles JW, Matthew Crockatt MC.
			
Via Zoom: Terry Davis TD.


DF opened the meeting welcoming Matthew Crockatt who takes over as Bar Manager in April.

1	Apologies for absence - None

2	Minutes of previous meeting - Monday 1st December 2025 approved unanimously.

3	Correspondence 

	TD had a conversation with James Green, he is submitting a planning application at The Forge for a seating area and awning. He will send full details of the application to TD before it is submitted. TD will write a letter to The City Council regarding the application expressing no strong objections to the application, DF to sign. We are bound by the terms of our new beach lease.
				 		
4           Matters arising from previous meeting

a. WYC 125-year Anniversary event in August 2027
Need to keep the momentum going - meeting taken placed and next arranged.										ACTION SG/AP
b. Social Individual subs review
DF highlighted the issue of individuals being penalized by the current fee structure MB/DF to present figures to the committee before the next meeting for further discussion.							ACTION DF/MB

c. Subs finalised for next year					ACTION DF/MB
DF/MB to send out figures to committee before the next meeting for discussion.     						                            ACTION DF/MB


d. Review of club rules 
DF/MB to work through the club rules identifying areas for improvement. To send out to committee before next meeting.			ACTION DF/MB
		
e. SG/DF interviewing for the new club manager.
Club manager and Sailing secretary role merging. SG/DF recommend to the committee Anthony Middleton a club member for the past 18 months, highlighting his extensive background and business management. To start 1st February to shadow Maureen and Sally before they leave at the end of March. Approval of the mew club manager required. Vote in favour proposed by FG, seconded by JW –Approved unanimously.
MB to organise a contract.					ACTION MB
Anthony invited to next committee meeting.


5	Office reports: MB

General verbal report/HR matters

MB to send an email to all committee members asking if they want to stand for re-election at the next AGM.					ACTION MB

43 members have not renewed their membership, their bar cards to be blacklisted.

 Matthew Crockatt is invited as potential bar manager co-opted onto the GC committee - Proposed by DL seconded JW. Approved unanimously.

Trustees – Richard Bradburn, Jonathan Cooper and Howard Paterson have requested and signed their resignation letters. Philip Emery is staying. The two new Trustees Kelvin Tolson and Christopher Jarrett need approval by the GC. Proposed by DF seconded by JW. Approved unanimously.
Solicitors organising the paperwork.

Peter King is accumulating metal from old masts, trailers etc will be taken away for money by 11th February.

Please can members submit their reports on the Friday before the meeting.					

	Accounts Financial/Budget report received

Finance reserve funds look much better.

Draft 2024-25 Accounts received to be approved by the committee – proposed by JW seconded by MO. Approved unanimously.
DF stated they looked remarkably good considering the debts that had to be paid.


	Membership report

Better than expected indicating a minor decline in numbers compared to the last year. Discover Sailing will attract memberships.
Water User Senior membership is expanding we need to review how long this can continue as a separate entity.

	New Members report
1 x 1 water user individual.	
	
6	Sailing Report: SG 
WYC racing: winter series completed with 56 boats taking part (best in 10 years!) and average starts also increased.
Turnouts in club events for 2025 are down 3% - series races by 7% (AiH -10%, Lasers -7%) balanced by an increase in numbers at feature regattas, particularly Whitstable week and the club championships.
Slotty update:	 has been craned out for winter – list of maintenance created and will be actioned before next season.
2026 programme: launched on website, Wanderer open upgraded to national championships.
Handbook: final draft with Glenn for review.
Volunteering: all active racers have been allocated two duties. 
We will lose Andy/Fee Clarke in March who we will miss – many thanks for their sterling work over many years. Rachaelle Hockey taking over managing the recorders from Fee, but we are in danger of being short of CB drivers (and also SB drivers). 
Matt Crockatt will be replaced as Cadet/Topper fleet rep by Niall Martin.
Holiday Cottages renewed sponsorship for £5,000.  	
Handbook available in 3 weeks.				
7	House report: MO

Jayme Carpenter due in next two weeks - Replace balustrading right hand side below mast. Fix No 2 gate post. Fit rear door seal No 2.
Leak under bar, water was tripping electrics in men's changing area and cellar. Peter King has found source of leak - old flexible hose from glasswasher not capped off.
Thanks to Kelvin and Mark Grinter for redecorating Training Office and blue gloss to landing doors.
Need to chase out quotations for concrete to Stroud shed and bin area.
Quote being obtained for new boiler to No 2.
Meeting held with David Lennon ref Health and Safety Policy and Statement requirements.
Men's shower and changing area new floor paint - to be carried out early February. This will mean closure of men's changing area and showers for 4 - 5 days!
Ray Page will repair men's timber lockers.
Working party to organise for 14th March. M. O. away on holidays 	
8	Bar report: DL 

	New Years Eve event made a lot of money. 
Everyone who had paid and was legitimate was given an armband, the bar staff could then refuse to serve anyone without one. Bar staff felt relaxed. This worked very well. Well done AP.

9	Social report: AP

Fantastic New Year Eve party at the club, with huge thanks to members band “The Dead Pelicans”.  We sold 120 tickets @£15 each. The band agreed to £600 fee (compared to usual NYE band rate of £1200 to £1500).  Together with profit from the bar, this was a clear £2000 contribution to club funds.  There was a request for a different band for next year. Bear in mind with commercial rates for NYE band, then the club would struggle to make as much of a profit.
Winter Talks continue from Fri 23 Jan with topics such as Defending the Swale, Kill & Cure, Bob Dylan, Thames Barges etc.  Details in the attached schedule.  
Next “Native and New” art and performance show is confirmed on Sat 7th March 2026.  In preparation for this, our members are getting creative with paint, wood, fabrics, words, music, pen and paper to generate new and original artwork.
Next Music Club gig now booked in for Sat 29th March 2026, with rehearsals restarting on Thurs 8th Jan 2026, and every Thursday afterwards.
Schedule for next year acoustic Summer Sessions on have been prepared (see attached spreadsheet).  These are for Saturdays, May to August, with 2 afternoon races, and no other events on (e.g., Opens etc).  I will look to get catering/food available to some of these events.  I am collating the list of musicians volunteering for these gigs.
Observation that there was a big gap in the social programme last year (2025) in September and October, before the start of the winter talks and rugby in November.  Looking for suggestions for this year to fill that gap.  Halloween party on Sat 31st Oct has been pencilled in, but I am looking for other ideas as well.
Winter Talks being prepared for next autumn. So far have “Mirror Dinghies” and “J-Class”. Looking for other ideas/suggestions as well.
I am away mid-Oct to end Dec 2026, so will look to delegate social co-ordinators for this period.
Member Liz North has requested a laying up supper - will investigate possibilities.
	
10	Training report: JW

	All courses currently being put onto website for end of January opening for bookings.
	Pages on website being updated.
	All clothing to be washed and checked this month.

FG suggested course dates for next year be available by end November so vouchers could be purchased as Christmas gifts, possibly give a discount and be first in queue when bookings open.
	

	The meeting closed at 8.35pm

	Date of next meeting Monday 9th February 2026
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