[image: image1.png]   

 

Minutes of the General Committee held on Monday 9th February 2026 
7pm at WYC   

Present: David Figgis DF (Chair), Mike Oliver MO, Maureen Bush MB, 
Dickie Ledger DL, Philippa Bloice PB, Jo Wyles JW, Matthew Crockatt MC, Anthony Middleton AM
			
No Zoom


1	DF opened the meeting introducing Anthony Middleton our new Club Manager. A planned programme of the office changeover to be sent out to members.											ACTION AM/MB
2	Apologies for absence – Terry Davis, Andrew Provan, Fef Griffin, Steve Gray.

3	Minutes of previous meeting - Monday 12TH January 2026 approved unanimously.

4	Correspondence – None
		 		
5          Matters arising from previous meeting

a. WYC 125-year Anniversary event in August 2027
Meeting held for draft budget, event format and sponsorship packages.
ACTION SG/AP
b. GC members wishing to stand for re-election
Nomination forms for GC members wishing to re stand at the next AGM be returned by 28th February. 
All members to be asked if they would be interested in joining the GC in certain capacities. 								ACTION AM/MB

c. Social Individual subs review
Requires finalising.							ACTION DF/MB

d. Subs finalised for next year	
See rule changes below regarding rule 21 and 82.					                            




e. Review of Club rules

1) Rule 14 – insert wording – The Club Manager
‘The Club Manager’ or a person nominated by the General ………
2) Current wording = Bar Committee and Social Committee to be changed to:
Bar & Social Events Committee 
3) Rule 40 - rewritten
Any member who is a nuisance by interfering with the rights of other members or visitors to the club may be requested to leave the club by any member of staff or by any member of the General Committee. A report of the incident is to be sent to the General Committee for consideration. The member is suspended until the General Committee have received the member’s written explanation of their conduct and shall give the member full opportunity of making the explanation in person, or of resigning, before considering whether to continue the suspension until some specified date or event or expelling the member in accordance with Rule 39.
4) Rule 42 -insert wording ‘or a member of staff’
A member of the General Committee ‘or a member of staff’ may cause admittance…..
5) Rule 69 - Remove words from ‘The limit …. exceed such limit.’

6) Rule 82 Annual General Meeting - Removal of conflict with rule 21 by deletion of the following words: ‘Setting members’ subscriptions and fee levels payable the following subscription year,’

7) Rule 83 - 15% to be replaced by 10%

8) Rule 84 - Remove first word ‘postal’ and add wording ‘any written form’
So that it reads: Votes will be valid in ‘any written form’ for Annual General Meeting only if received by the office at least 48 hours before the meeting.

9) Rule 86
Remove the word ‘postal’ and replace with ‘a voting form in any written form’.
				-
--------------------

The committee agreed with the proposed rule changes. Proposed changes to be sent out to all members with any queries made to the office so they can be dealt with before the AGM. 							ACTION AM/MB 
									
Draft 2024-25 accounts were approved at the last meeting. All members to receive profit and loss accounts with the AGM papers. Final accounts to be agreed at the AGM.									ACTION MB				
6	Office reports: MB

General verbal report/HR matters

Busy training new club manager.
Annual boiler reviews and PAT testing in the diary for March.
Hosepipe to be reconnected as the hosepipe ban is over.
MB/Sally/AM organising the working party schedule for 14th March. 
Skips for working party ordered.
Trustees- Solicitors have all the required paperwork.

Thankyou Sally for an excellent job chasing up boat parking with memberships renewed from doing this.
Lost memberships are less than originally feared.
	

	Accounts Financial/Budget report received
	Finances are tight especially before the new subs come in in October. 
Committed to new boiler in No2 and a new support boat trolley.


	New Members report
1 x 1 water user individual.	2 x social family
	
 7	Sailing Report: SG 
	WYC racing: upcoming dates:
Working party – March 14th 10.00 
First race – March 15th 11.00
RO training – March 22nd 11.00
Slotty:	 
Peter King has inspected mooring which looks OK – minor precautionary work to take place at next (very) low water, Feb 20th.
Handbook: At printers.


Boat parking review:
Mapping of all 239 boats on beach/west quay completed - Sally working on those with payment outstanding.
RYA Connected workshop on membership: attended with Anthony
		
8	House report: MO

	Wood roofing replaced the ridge tiles leaking on Stroud shed.
Kelvin/Simon/ Mike nearly finished painting the men’s changing room floor. 
Ray Page repaired the men's timber lockers.
Peter King is collecting scrap metal at the clean-up.

9	Bar report: DL 

Short of bar staff this month. Two new trainees starting, probation to be extended to 3 months. MB reported bar staff contracts being redone with O hour contracts being replaced by small, fixed hours contracts.

10	Social report: AP

I am continuing to plan for events next winter, parties, events and talks.
We have 4 talks planned so far.  Mirror dinghy, Thames Estuary (postponed from this winter), J class yachts and Ian Proctor, the Einstein of dinghy design”.  Looking to identify another 4 topics/speakers with perhaps a less nautical flavour to give a wide range of interesting topics for next winter.

11	Training report: JW

Courses went live last week on the website.  Bookings going well so far.  Reminder was sent out on social media.
All the clothing has been washed over the last few weeks and inspected, few wetsuits to renew and shoes to be bought before the start of the season, but generally in good condition.
Training room to be sorted out and any old equipment to be sold off if possible.
Katie attended an RYA connected meeting a few weeks ago at Downs, we are both going on Tuesday 10th February to Downs for another meeting about Engaging and Retaining Juniors & Families being run by Steve Mitchell.
Our Assistant Instructor training starts on 7th March, we have 8 potential AI’s this year, we do 4 afternoons of training with them about the procedures, health & safety, use of equipment & what we expect of them, as well as each of them doing a presentation on a particular aspect of learning to sail.  They will then get paid later in the year, if they help on courses or cadet sessions.
I have been chasing up with the RYA about using Westbere Lake for our Easter cadet course, waiting to hear whether we can use it as our second site or not.


	MB asked that David’s tractor be available before the working party.

	The meeting closed at 7.45pm

	Date of next meeting Monday 9th March 2026
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