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Minutes of a meeting of the Sailing Committee on Monday 16 February 2025 at 7pm

Attendance
	Role
	Name
	Attendance

	Rear Commodore Sailing
	Steve Gray
	Yes

	Club Manager
	Anthony Middleton
	Yes

	Commodore
	David Figgis
	No

	Training Principal
	Jo Wyles
	Apols

	Chief Instructor 
	Katie Berrington 
	Yes

	Race Recorder Coordinator
	Fiona Clarke
	No

	Support Boat Team Representative
	Matt Young
	Teams

	Laser Class Captain
	Paul Kelly (PK)
	Apols

	Tasar Class Captain
	Liz North
	Yes

	Merlin Rocket Class Captain
	Jon Bloice
	Yes

	General Handicap Fleet Captain
	Vacant
	

	Small Catamaran Fleet Captain
	Glenn Cook
	Teams

	Big Catamaran/ Asymmetric Fleet Captain
	Peter King
	Apols

	Cruisers Fleet Captain
	Jeremy Scott
	No

	Cadet Fleet Captain
	Niall Martin
	Teams

	Windsurfing Fleet Representative
	Simon Reynolds
	Yes

	Beachmaster
	Georgios Rafeletos
	Yes



Actions & decisions   
Minutes of the January meeting: approved.
ITCA training and IOCA champs inquiry declined due to likelihood of bad weather.
Handbook has printed and now being distributed, committee thanked Glenn Cook for the printing.

Committee personnel
Liz North & Anthony Middleton were welcomed to the committee.

Equipment Status  
Slotty mooring chain being upgraded by Peter King after recent inspection. Not in critical condition but due diligence to upgrade rather than allow it to deteriorate. Horn and inspection hatch on Slotty repaired by Colin Smith and Andy Clarke.








New Sailing Members:

	SAGE REF
	NAME
	MEMBERSHIP CATEGORY
	BOAT/BOARD/KAYAK
	REASON FOR JOINING

	BEAN02
	Daniel Bean
	Water User Individual
	Laser
	Returning member

	CART13
	Roland & Harriet Carter 
Child: Mitzi (age 10)
	Social Family
	None
	Mitzi to join in with cadet sessions.
 

	 
	Philip Clandillon& Dulcie Ireland
Children: Charles aged 12
Finn (aged 9)
	Social Family
	None
	No information as yet



SR suggested having running total of new members. Will provide snapshot of new and total membership each month. Action: AM
NM suggested sending message to new members. Action: AM

2026 Programme
[bookmark: _Hlk210028095]Topper SE traveller & training				April 18/19	SI’s and NoR circulated.
Town regatta						May 2-4	Steve
Merlin Rocket silver tiller/Tasar open meeting 	May 30/31	Jon, Liz and Steve met.
Discover sailing					June 14	Jo, Katie & Anthony
Laserfest						Jun 27/28	PK, Tom & Steve
Whitstable week					July 29-Aug 2	Steve
Wanderers/Wayfarers (with club racing)		Aug 15/16	Richard & Steve
Club Championships					Aug 29-31	Mark Fagg & Steve
Dart 18 & B14 open					Sep 26/27 	Glenn, Simon, Tom & Steve






125 year anniversary – 2027

Background:
Focus on one 5 day period to maximise impact whilst minimising volunteer fatigue.
Sailing:
Best tides during school holidays w/comm Aug 16th
Retain current Whitstable Week Wed-Sun format to maximise participation.
Full week regatta for visitors and club boats – two races per day.
Multiple starts/courses to suit all including cats and cadet/improvers/TTR.

SG: Flying Dutchman and Tornado classes approached regarding involvement.
NM asked about approaching sponsor. SG confirmed acceptable as long as no conflict with Holidaycottages. 

Training & Cadets  
KB suggested it would be beneficial to Cadets and Improvers if they could crew for two handers. LN said this would be welcomed by Tasers and others. Will create means to expedite. Action KB & AM


Class comments
SR advised limited windsurfing done due to high winds. Still a lot of abandoned gear around to be sold or disposed of.

Other matters
SG reported on efforts to solve issue of abandoned boats on beach and West Quay. Fifteen to be disposed of. They will be moved to far west of beach. Other late/none-payers will be moved alongside them. This will be done at the working party on 14 March. 

Working Party on 14 March. Class Captains to encourage fleet members.
NM suggested getting the Cadets involved to encourage responsibility and involvement. Jobs will be found that are suitable. Action AM

First Race 15 March.

Race Officer Training on 22 March will be advertised to membership.

Date of next meeting:  Monday 16 March 2026

Steve Gray
18 February 2026
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