“Slotty” Driver Instructions

SAFETY
As the driver you are responsible for the safety of the boat and crew.  There are two particular areas of risk:
· Are conditions safe to transfer the race team from the RIB to Slotty?
· Is the sea state commensurate with the safe handling of the mooring chains (see below)
It is your decision as to whether it is safe to use the boat.
Note that if it is necessary to tie a RIB to Slotty DO NOT use the handrail by the door in the gunwhale.  It is not strong enough.  There is a long rope made fast to the starboard forward cleat which should be used to secure the RIB.

STARTING PROCEDURE
The keys are in the Locker in the lower Rigden’s shed.
· On boarding unlock the port fish locker, then the loo and wheelhouse doors and put the two keys into the ignition.
· Place life ring on its bracket (port side of cabin)
· Take the yellow buoy out of the cabin and place near samson post (front, port side) to be ready for use.
· Take the two red circuit breaker keys from the top of lid of the tool box and insert to switch on both batteries located in the aft starboard battery locker.
· Switch on the house battery circuit breaker key (red key below steering wheel) 
· Check the fuel tank levels and loosen the vents.
· Lower the engines (ignition doesn’t have to be on for this).
· Check gears are in neutral and switch on engines (should fire straight away). No need to rev but can do so without going into gear by depressing buttons on the control.
· Check cooling water is coming through on both engines and run for a minute or so to warm up before leaving mooring.
Reverse the process for shutting down.
LEAVING THE MOORING.
· Pull in the main mooring rope, place the hard eye through the fairlead. It may be necessary to gently motor up to take the pressure off the mooring.
· Cut the cable ties mousing the port shackle, undo the shackle using pliers or a shackle key with the clip attached to the chain before totally undoing the shackle. Repeat with the starboard side then shackle the two chains together.
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· Clip the yellow buoy to the hard eye on the mooring rope and drop the rope overboard.
· Ease the rope off the Samson post and drop overboard.
· Cast off and reverse clear of the mooring when ready.
PICKING UP THE MOORING
Depending on the wind and tide, make a judgement as to which direction to approach the mooring. If the boat has been lying to anchor this should give an indication.
· Have someone with the boat hook, fully extended, at the front of the port hull. Have the wheel house window open so you can communicate.
· Approach so mooring buoys are close to outside of port hull.
· Pick up the first yellow buoy by scooping the rope.
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· If you miss first time go round again making sure you don’t run over the buoys.
· Secure the loop in the rope around the Samson post. You are now secure on the mooring and can take time attaching the chains.
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· Pull up the mooring chains with the 2nd yellow buoy and place the hard eye through the fairlead.  It may be necessary to do this under engine if there is a lot of weight on the mooring.
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· Shackle the plastic covered chains to the corresponding port and starboard mooring chains using the line with the hook to control each chain while you do up each shackle. Check they are not twisted around each other or the main mooring chain at the mooring buoy end. 
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Tighten the shackles with pliers or a shackle key and mouse the shackles with cable ties (kept in the toolbox) – THIS IS ESSENTIAL
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· Unclip the yellow buoy from the hard eye and remove it from the fairlead so the weight is taken on the two mooring chains.
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· The main weight of mooring is taken on the chains and the rope is a back up so make sure the rope is very slack.
ANCHORING
Depending on the wind and tide make a judgement as to where “Slotty” is likely to lie.
· Release the chain lock.
· Press the down button to lower the anchor and pay out the chain. The amount to be paid out should be about four times the depth of water. The anchor chain is marked every 1 fathom (6 feet) so you can see how much has been let out.
· If necessary motor gently backwards to stretch out the chain and dig the anchor in.
· Secure the chain lock – this is fiddly and it can only be done when there is no pressure on the chain (It could invalidate the warranty on the electric windlass if it isn’t used)
The anchor, in theory, is more than big enough for the size of boat and there is 30m of chain. However, the clay bottom at Whitstable is not good holding and it is almost inevitable that if wind and tide are together and it’s above F4 the anchor will drag. In this scenario use the engine during the start sequence to hold position.
Reverse the process for hauling in the anchor. Take off the chain lock, motor gently up towards the anchor using the electric windlass to wind in the chain at the same time. DO NOT USE THE WINDLASS TO PULL THE BOAT UP TO THE ANCHOR. 
It helps to have someone looking over the front to warn you when the anchor breaks the surface so you don’t jam it into the roller. The chain is marked at the point where the anchor is just breaking the surface.  Finally secure the chain lock.
In the event of the anchor becoming snagged, making sure the weight is taken on the chain lock, motor over the anchor in an attempt to break it out. If all else fails and the anchor and chain have to be abandoned, there is a rope “bitter end” in the chain locker under the foredeck which can be undone. If possible secure a fender to the end of the chain so that there is a buoy to come back to later.
CHECK LIST BEFORE LEAVING THE BOAT
· Check shackles have been moused with cable ties (if on mooring).
· Shut down engines.
· Raise engines.
· Check fuel in tanks – is there enough for next time?
· Close breather vents in tanks.
· Turn off and remove engine circuit breaker keys and put them in top pocket of tool box.
· Switch off all instruments on panel.
· Turn off house battery circuit breaker key (leave key hanging on cord).
· Replace rubber Raymarine cover on plotter.
· Close side window (if open).
· Remove ignition keys.
· Check all flags have been lowered and stowed.
· Return life ring to cabin.
· Return yellow buoy (from main mooring rope) to cabin.
· Lock cabin and toilet doors.
· Wash down decks and return brush and bucket to fish locker.
· Lock fish locker.
· Ensure gunwhale door is securely closed.
· Report any faults/issues to Colin Smith

USEFUL CONTACTS:
Swale Marina – 01795 521562 or 01795 52156
Email: enquiries@swalemarina.co.uk
Authorised drivers:
Colin Smith - 07742 783085 c.smith14@sky.com
Richard Ledger – 07752 306841 ledger.r@btinternet.com
Peter King – 07547 391389 peter@wkbmail.co.uk
Andy Clarke – 07973 385573 andyclarke94@btinternet.com
Phil Emery – 07747 033643 phil-emery@talktalk.net
John Berrington – 07864 335491
Rob Harvey – 07895 538546
John Crickmere – 07516 756296
Sam Turner – 07837 922725
Richard Sherrifs – 0034 663 693943
Mike Oliver – 07831 131256
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